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The
beverage
world is
changing,
often in
unexpected
ways



Consumers are looking for more from their
beverages, leading to an explosion of new
offerings and players
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Our challenge: PepsiCo competes across a
range of evolving categories. We need to

understand which consumer trends to act on,
and when

\AAN
™, =

/8 X

( LIFE -
TR

TPl | AQUAFINA i

------------







Al-fueled insights for
innovation
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The Attribute Engine plays multiple
roles across the innovation
development process

Opportunity Concept
ldentification & Development &
Strategy Optimization

Building the “Sell
Story”



For Nitro we
married
consumer
research
with
Attribute
Engine trend
data to get it
right



Key success factors
from a practitioner’s POV

Insight Organizational
Actionability Alignment

“‘Culture eats strategy

Landing zones for breakfast”




umming up”.._.‘

e Al enables real-time -

consumer- centrluty,.at
scale, in an evolving

Iandscape =

* Quality data, relevaht
taxonomies, and

INntegrated fra meworks

are key

* Humans play critical role

in actionability of
outcomes
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